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1 Reference and Administra�on Details

1.1 Charity Name & Registra�on
Small Charity Support
The charity is a Charitable Incorporated Organisa�on, registra�on no: 1056877, registered with the 
Charity Commission on 1st July 1996

The charity is registered with HM Revenue & Customs

1.2 Charity’s Address
Cardiac Charity, 56 Holywell Crescent, Abergavenny. NP7 5LG e-
mail: office@cardiac-rehab.org.uk
Telephone:07856 692148
website: www.cardiac-rehab.org.uk

1.3 Names of the Trustees Who Manage the Charity
Role Appointed

Jackie Miles Chair 26/1/2016

Gareth Davies Vice Chair 17/10/2017

Greg Overs Treasurer 26/1/2016

Tony Lowery Secretary 03/12/2019

Nigel Dancer Class Management 24/10/2016

Neil Gregory  14/11/2023

1.4 Names of Advisors & Senior Members of Staff
None

1.5 Bank
Barclays Bank, Leicester, LE87 2BB

2 Structure, Governance & Management

2.1 Type of Governing Document
Cons�tu�on – based on the Charity Commission’s model governing document for Founda�on 
Charitable Incorporated Organisa�ons, i.e.: where the Trustees are the only Members of the 
charity.



2.2 Charitable Objects
As defined in My Charity’s Cons�tu�on (Governing Document)

The object of the Charity is the relief of sickness par�cularly amongst cardiac pa�ents by: -

1.1 the advancement of a rehabilita�on and a�ercare programme developed by the 
Cardiac Rehabilita�on Team at Nevill Hall Hospital and within the catchment area 
served by that hospital.

1.2 the provision of resources to maintain and extend the Cardiac Rehabilita�on
programme and the promo�on of community classes caring for cardiac pa�ents within
the catchment area served by Nevill Hall Hospital.

The Charity has been developed to raise the funding required and plan and deliver a 
professionally led North Gwent Community Cardiac Rehabilita�on Service.

Cardiac Rehabilita�on (CR) helps people to recover from heart a�acks, heart failure, heart 
surgery, percutaneous coronary interven�on, or procedures such as sten�ng or 
angioplasty. Once pa�ents have completed on average a six-week educa�on, counselling, 
and exercise programme either centre based or at home they are assessed and encouraged 
to con�nue their rehabilita�on through the a�endance of community exercise classes in 
part funded and provided by the Charity. Such classes are provided throughout Blaenau 
Gwent and Monmouthshire.

2.3 Trustee Selec�on Methods
There must be at least three charity trustees. The maximum number of trustees is 7.

In accordance with the Cons�tu�on, Trustees are appointed or re-appointed for a term of five years 
by a resolu�on passed at a properly convened mee�ng of the charity trustees.

In appoin�ng Trustees due considera�on is given to ensuring that the Trustees have, between 
them, the skills and experience necessary to manage the charity effec�vely and in accordance with 
charity law.



Current Roles of the Trustees

Chair- Chair mee�ngs of the trustees, focusing on strategic ma�ers, se�ng governance 
standards, supervising the management of community tutors, ac�ng as a figure head of the 
charity. Fundraising.  Fundraising chair, responsible for planning and co-ordina�ng events 
(e.g., Tokyo and Everest Challenge).  Leading on communica�on- material for website, 
�cker news, Facebook, phase 3 interface (welcome pack) informa�on for par�cipants. 
Suppor�ng the community tutors regarding skills and educa�on.
Secretary- organising mee�ngs, taking minutes, managing correspondence, managing 
updates and background informa�on (governance documenta�on), keeping records of 
membership, suppor�ng communica�on (newsle�er, info leaflets and posters)
Treasurer-Oversee and present budgets, accounts and financial statements to the trustees, 
banking, bookkeeping, and record keeping.
Trustee- Suppor�ng the opera�onal management of the community tutors. 
Trustee-
Trustee-
Trustee- Vacancy on the board.

3 Ac�vi�es

3.1 Statutory Declara�on
The Trustees of Small Charity Support confirm that they have paid due regard to the 
guidance issued by the Charity Commission on public benefit in deciding what ac�vi�es the 
charity should undertake.

4 Achievements & Performance

4.1 News from the Trustees

The board of trustees remains commi�ed to ensuring robust governance and suppor�ng the day- 
to-day opera�ons of the North Gwent Cardiac Rehabilita�on and A�ercare Charity. Alongside the 
board, a small but dedicated group of volunteers con�nues to give their �me freely, playing a
crucial role in raising funds and running classes for the benefit of members.

During the summer, David Owen, who had served as a trustee since 2023, stepped down from his 
posi�on. The trustees would like to express their gra�tude to David for his valuable contribu�ons 
and support for the charity during his tenure. Consequently, there is now a vacant posi�on on the 
board of trustees.

The volunteering team also experienced the resigna�on of Suzanne and Ashella Indge this year. 
Both have been instrumental in fundraising efforts and will be greatly missed. The charity extends 
its sincere thanks to Suzanne and Ashella for their years of dedicated support.

Special thanks are due to Owen Webber for his management of the 200 Club, to Dianne Spencer 
and Simon Walter for their work in suppor�ng the charity’s media ac�vi�es, to Kath Cleveland for



handling membership and Ticker News, and to Alun Cleveland for his support with the exercise 
classes. Without their commitment, many of the charity’s ac�vi�es would simply not be possible.

4.2 The Role of Trustees in Charity Opera�ons

While the board of trustees is primarily responsible for providing strategic direc�on and ensuring 
effec�ve governance, their involvement goes well beyond these core du�es. Trustees are ac�vely 
engaged in the day-to-day management of the charity’s opera�ons, helping to ensure that all 
ac�vi�es run smoothly and efficiently.

Special recogni�on is due to Greg Overs for his exper�se in managing the charity’s finances, 
ensuring that resources are handled responsibly and enabling the con�nued delivery of services. 
Thanks, are also extended to Nigel Dancer, whose enthusiasm and commitment have been central 
to suppor�ng the instructor team and overseeing the charity’s online resources, which are 
essen�al in today’s connected world. In addi�on, the board is grateful to Jacky for her ongoing 
dedica�on and leadership, which have been pivotal in driving the charity forward and maintaining 
its momentum during a period of change.

4.3 Phase 4 Exercise Classes

The charity con�nues to deliver vital services across the North Gwent area, currently organising 
exercise classes in seven loca�ons. All instructors are professionally qualified through the Bri�sh 
Associa�on for Cardiovascular Preven�on and Rehabilita�on (BACPR), which is recognised as the 
gold standard for cardiac rehabilita�on and exercise.

This year, the partnership with the Aneurin Bevan Phase Three team has been further 
strengthened. Notably, the Phase 3 referral programme has seen development, and Phase 3 
instructors have recently visited some of the classes, enhancing collabora�on and con�nuity of 
care.

Prospec�ve members are now able to join classes through mul�ple avenues, including online self- 
referral, referral by their local GP, or via the Phase 3 programme. Addi�onally, the charity 
welcomes partners, family members, friends, and carers to par�cipate in the classes.

Like many organisa�ons, the charity has experienced changes within its pool of instructors. This 
year, the charity bid farewell to Maja Maraskiewicz and Callum Simmonds, both of whom were 
highly valued and popular with class a�endees. The charity thanks them for their service and 
wishes them well in their future professional endeavours.



4.4 A Special Tribute to Helen Sanchez

We would like to take this opportunity to recognise the excep�onal contribu�on of Helen Sanchez to the 
charity. Helen has devoted 24 years to suppor�ng our organisa�on as a deeply respected and popular 
exercise instructor. Throughout her tenure, she has demonstrated unwavering commitment, enthusiasm, 
and energy, which have greatly benefited a variety of classes and par�cipants.

Helen’s drive and posi�vity have made her an invaluable member of the team, and her influence has been 
felt across all aspects of our exercise programmes. The trustees wish to express their hear�elt gra�tude for 
Helen’s years of dedicated service and extend their best wishes for a long and happy re�rement.

4.5 New Team

To maintain service, the charity strengthened its fitness instructor team, temporarily closing many
classes over the summer. All classes have now resumed as of 1 October.

Tom Stone con�nues to play a vital role within the charity and has now joined the Aneurin Bevan 
Phase 3 team. The Monday class is led by Phillip Ma�hews, an Exercise Referral professional from 
Aneurin Leisure, while the Monmouth classes are now overseen by Nick Worms, represen�ng Mon 
Life. Following successful interviews, Joe Lane and Will Teague have joined the instructor team. 
Will is a self-employed cardiac instructor with an MSc in Clinical Exercise Physiology, and Joe is an 
Exercise Referral professional with Halo Torfaen Leisure.

In a significant advancement for the charity’s instructor team, a s�pend has been awarded to local 
exercise prac��oner Maria Sega. Star�ng in January, Maria will join the charity as a Trainee BACPR 
instructor, embarking on a pathway towards professional qualifica�on in cardiac rehabilita�on and 
exercise.  Throughout her traineeship, Maria will be given the opportunity to study and develop 
the requisite skills needed to become a fully qualified Cardiac Instructor. Her progress will be 
guided under the mentorship of Tom Stone, ensuring she receives comprehensive support and 
exper�se during her training period.

Membership Feedback on Communica�on and Events

5 Overview

In April, the charity sought feedback from its members regarding the organisa�on’s
communica�on channels and events. The survey specifically addressed the use of social media, the
effec�veness of “The Ticker news” newsle�er, and the value of health awareness events, with 
responses collected from our membership.



5.1 Social Media Usage

A substan�al propor�on of respondents (90%) indicated that they use social media in general. 
However, engagement with the charity’s own social media pla�orms is notably lower, with only 
25% of members repor�ng that they visit these sites. This reveals a clear gap between overall 
social media ac�vity and specific engagement with the organisa�on’s online presence.

5.2 Newsle�er: The Ticker News

The survey showed unanimous agreement among members, with 100% sta�ng that “The Ticker 
news” newsle�er provides them with the informa�on they require. Members also contributed 
sugges�ons for future newsle�er topics. The themes iden�fied include diet, food labelling, 
people’s stories, and new treatments.

5.3 Communica�on

All respondents reported that their instructor communicates informa�on about upcoming events 
effec�vely. This method of communica�on is valued by the en�re membership.

5.4 Health Awareness Events

Although only 25% of respondents have a�ended health awareness events, every a�endee found 
these events useful. Furthermore, there is expressed interest among members in a�ending future 
health-related events.

5.5 Ac�on Items Iden�fied by Trustees

• Increase Engagement with Social Media Sites: Develop strategies to encourage more 
members to visit and interact with the charity’s social media pla�orms, addressing the 
current low level of engagement (25%).

• Maintain and Enhance “The Ticker news”: Con�nue providing relevant and useful 
informa�on, as all respondents find the newsle�er beneficial. Incorporate the suggested 
topics—diet, food labelling, people’s stories, and new treatments—into future edi�ons.

• Promote Health Awareness Events: Increase promo�on and accessibility of these events, as 
only a quarter of members have a�ended previously. Consider organising addi�onal health 
awareness events, given the universally posi�ve feedback from a�endees and the interest 
in future par�cipa�on.

• Leverage Instructor Communica�on: Con�nue to use instructors as a key channel for 
informing members about upcoming events, maintaining the effec�veness of this approach 
for all respondents.

5.6 Fundraising Events

The board wishes to acknowledge the remarkable efforts of the fundraising team, whose hard 
work has enabled the charity to con�nue providing classes despite challenging financial 
circumstances. The ongoing success of the charity depends on the dedica�on of this small team,



and the board would welcome any members who wish to join the fundraising team or organise 
fundraising ac�vi�es.

Included events:

Love Your Heart Fundraiser
The “Love Your Heart” Fundraiser was held at the Moose Hall in Tredegar, featuring a lively 60’s
tribute act, “Now and Then”. A�endees also enjoyed the Phillips Myles Pop quiz, which added a
fun and engaging element to the event.

Summer Love Your Heart Prize Draw
The summer saw the return of the “Love Your Heart” Prize Draw, providing par�cipants with
exci�ng opportuni�es to win prizes and support the charity’s ongoing work.

Sponsored Walk at Bryn Bach Parc
A sponsored walk took place at Bryn Bach Parc, bringing together supporters for a healthy and
enjoyable fundraising ac�vity set against the backdrop of the park’s scenic surroundings.

Charity Bike Ride by G.O.S. Tool and Engineering
A dedicated team from Blaenavon-based G.O.S. Tool and Engineering undertook a challenging
charity bike ride, covering a demanding 58-mile route which included over 6,000 feet of climbing. 
Their effort exemplified outstanding commitment to suppor�ng the Trust.

Clayton Shorthouse Memorial Triathlon
The Clayton Shorthouse Memorial Triathlon was hosted at Ebbw Vale Leisure Centre, offering
par�cipants the chance to compete and fundraise in memory of Clayton Shorthouse.

Monmouth Ra� Race
The Trust was fortunate to be included in the Monmouth Ra� Race, an exci�ng community event
that brought together members and supporters for a day of teamwork and fun on the water.

Spring Love Your Heart Draw
The Spring “Love Your Heart” draw provided further opportuni�es for supporters to contribute to
the charity’s mission while enjoying the thrill of the prize draw.

Grand Potato Challenge
Thanks to the ongoing support of Abergavenny Garden Centre, the grand potato challenge
con�nued to a�ract par�cipants, offering a unique and light-hearted way to raise funds for the 
Trust.

Monmouth Class Coffee Mornings
The Monmouth Class has consistently supported the charity through their regular coffee mornings
held at Monmouth Priory, crea�ng a welcoming space for members to gather, socialise, and
contribute to fundraising efforts.

The charity also extends its gra�tude to all organisa�ons and individuals who have generously 
given their �me and energy to support the Trust and its members throughout the year.



5.7 200 Club

A special thank you is extended to Owen Webber for his con�nued commitment in organising and 
managing the 200 Club during the year

5.8 Dona�ons and Acknowledgements

The Charity has been fortunate to receive several generous dona�ons over the past year. We wish 
to express our sincere gra�tude to all individuals and organisa�ons who have contributed to our 
cause. Their support has played a significant role in enabling the Trust to con�nue its valuable 
work within the community.

Each dona�on, regardless of size, is deeply appreciated and directly assists in suppor�ng the 
ac�vi�es and services we provide to our members. The ongoing kindness and commitment of our 
supporters is vital to the con�nued success of the Charity, and we are immensely thankful for 
every contribu�on received this year

5.9 Media Team and Promo�onal Ac�vi�es

The media team, consis�ng of Dianne Spencer and Simon Walter, has devoted substan�al �me 
and energy to enhancing awareness of the charity’s goals and objec�ves. While this support is 
provided on a paid basis, it forms a vital part of the charity’s ongoing commitment to improving its 
services for members and the wider community. Their dedica�on is clearly demonstrated through 
the extensive range of promo�onal ac�vi�es they undertake across various media pla�orms, 
ensuring the charity’s message reaches a broad and diverse audience. This concerted effort plays a 
crucial role in suppor�ng the charitable work of the Trust and furthering its mission throughout 
the year.

Through their work, the Trust’s posi�ve impact has been regularly showcased in local news 
ar�cles, helping to foster greater understanding and recogni�on within the community.

The ongoing success of Ticker News exemplifies the Charity’s efforts to communicate effec�vely 
with both its members and the wider public. This publica�on con�nues to expand its reach, 
providing readers with valuable guidance on health topics such as the rela�onship between 
alcohol and heart health. In addi�on, Ticker News promotes the benefits of friendship fostered 
through the charity’s exercise classes and regularly highlights upcoming events, ensuring members 
remain informed and engaged. The newsle�er acts as a vibrant communica�on hub, celebra�ng 
the many achievements and posi�ve developments within the Trust.

In addi�on to print media, the charity maintains an ac�ve presence online. Social media pla�orms 
are updated on a regular basis, sharing informa�ve advice and the latest news with followers. 
Furthermore, the professionally managed website serves as a comprehensive resource, offering a 
wealth of informa�on for anyone wishing to learn more about the Trust and its ongoing work.



5.10 Planned Ac�ons for 2025/26

Looking ahead, the trustees are eager to see the charity con�nue to progress in the coming year. 
The board meets every six weeks, discussing a wide range of ma�ers and giving their �me freely in 
support of the charity’s membership. Planned ac�ons include.

1. Strengthen Collabora�on with Phase 3

The Charity intends to enhance its partnership with Phase 3 by engaging in regular communica�on 
with the newly appointed nurse lead for Cardiac Rehabilita�on, Emma Davies. As an ini�al step, 
the plan is to distribute informa�on leaflets and copies of Ticker News to the cardiac wards and 
monitor the response from pa�ents and staff. This ini�a�ve aims to foster closer working 
rela�onships and ensure that essen�al informa�on reaches those who would benefit most.

2. Ongoing Support for the Clayton Shorthouse Short Tri

The Charity will con�nue to support and contribute to the development of the Clayton Shorthouse 
Short Tri event. By maintaining involvement, the Charity hopes to encourage par�cipa�on and 
further promote the posi�ve impact of physical ac�vity within the community.

3. Repea�ng the Potato Challenge

Building on previous success, the Potato Challenge will be repeated, with an emphasis on 
increasing involvement from local junior schools. This ac�vity not only promotes healthy ea�ng 
and engagement but also strengthens connec�ons with young people and educa�onal ins�tu�ons.

4. Considera�on of the Rotary Draw

The Charity will explore the possibility of repea�ng the Rotary Draw. By assessing interest and 
feasibility, the inten�on is to determine whether this ini�a�ve should be included in the upcoming 
year’s programme of ac�vi�es.

6 Financial Review

6.1 Details of Any Funds Materially in Deficit
The Charity has no funds which are materially in deficit.

6.2 Policy on Reserves
The Charity’s policy on reserves is to generate and maintain a balance which is sufficient:

a) to preserve the financial viability of the Charity if unforeseen and/or unavoidable circumstance 
precipitate a short-term fall in its income.

b) to enable the Charity, in the interests of mee�ng its objec�ves, to undertake from �me to �me 
the se�ng up of new and innova�ve projects on a pilot basis to demonstrate the viability and 
poten�al benefits of such ac�vi�es as a precursor to securing the external funding necessary to 
maintain such projects on an on-going basis.

For these purposes the Charity will endeavour to generate and maintain reserves which are at least 
50% of its annual turnover.



6.3 Principal Sources of Funding

The main sources of funding are:

1. Class a�endance fees currently £5 per session for members and £5.50 for non-members
2. Charity membership £10 annually (managed by the Membership Secretary)

3. Membership of the 200 club £20 annually (managed by the 200 Club Secretary)

The charity relies on the support and charity of the local community to support its role. This is done 
through dona�ons and fundraising events.

All Trustees act in a voluntary capacity and receive no remunera�on or other material benefits from 
their services to the Charity.
Out-of-pocket expenses necessarily and reasonably incurred by Trustees in promo�ng the purposes 
of the Charity are reimbursed at cost.

6.4 Financial Status
Though modest, Small Charity Support’s current resources from unrestricted dona�ons are more 
than sufficient to meet its outgoings for at least next year.

All the indica�ons are that this will remain the case for the foreseeable future.

6.5 Statutory Statements on Liabili�es
The Trustees declare that:

✓  The charity has given no guarantees where poten�al liability under the guarantee is 
outstanding at the date of this statement (e.g.: any outstanding/ongoing contract or legal 
undertaking to buy or provide specific services);

The charity has no debt outstanding at the date of this statement which is owed by the CIO, and which is 
secured by an express charge on any assets of the CIO (e.g.: a mortgage on property owned by the charity);

Approved by the Trustees and signed on their behalf,

Name: Anthony Lowery Date: 25th Nov. 2025 

Posi�on: Secretary to the Trustees



7 Statement of Financial Ac�vity

7.1 Independent Examiner’s Report on the Accounts















7.2 Notes to the Accounts
a) Accoun�ng Policies

The financial statements have been prepared in accordance with the Chari�es Act 2011
Sec�on 133, using the Receipts and Payments basis available to small chari�es and the 
charity’s own Simple Accounts Spreadsheet.

b) Reimbursement of Out-of-Pocket Expenses
Out-of-pocket expenses incurred necessarily, reasonably, and incidentally in the course the 
charity’s ac�vi�es are reimbursed at cost.

c) Salaries & Professional Fees
No trustee receives any payments for the services they provide to the charity.

ffffffffffffffffffff) Fixed Assets
The charity has not purchased or disposed of any fixed assets in the current financial year.

gggggggggggggggggggg) Creditors & Debtors
Cheques for goods or services purchased, or invoices for goods or services delivered, which are 
issued prior to the end of the financial year but not appearing in the end of financial year bank 
statement are reported as outstanding creditors or debtors respec�vely.

hhhhhhhhhhhhhhhhhhhh) Rounding Discrepancies
All amounts are recorded to the penny, but in these accounts are shown as digitally rounded
to the nearest pound. This can occasionally result in a total apparently not being the sum of
its cons�tuent amounts. All individual amounts, and their totals, are nevertheless correct.


